
Activities Inputs Short-Term Outcomes
Intermediate 
Outcomes

Long-Term Outcomes

Implementation of 
Student Chamber Music 
Program

-Students from Levels A 
and B

-Creation of string 
quartets, trios, duos, or 
other chamber groups 
with student from Levels A 
and B.

-Students strengthen their 
social relationships by 
applying teamwork and 
leadership skills.

-Students bring their 
individual and ensemble 
skills at a higher level of 
execution.

-Current teachers and 
Teaching Assistants (to 
become chamber coaches)

-Students strengthen their 
aural skills as well as 
instrumental skills in a 
different context.

- Students develop more 
confidence in their musical 
skills by exchanging and 
expanding musical ideas 
with their chamber mates.

-The Chamber Music 
Program becomes another 
music path for the BSW 
students.

-Rehearsal space, stands, 
chairs

-Students receive support 
from a chamber mentor to 
improve their chamber 
experience.

-Chamber mentorship 
contributes to maintain 
the high quality of music 
making.

-Music library and 
chamber arrangements 
for BSW students

-Recital spaces from BSW
and community
partners

Implementation of 
Community Outreach 
Program

-Chamber groups

-BSW identifies initial 
target audiences for 
outreach concerts through 
current partners and 
other known networks.

-Chamber groups are
selected and ready to
perform.

-BSW will reach to broader 
audiences through the 
outreach concerts, by 
bringing families together 
through musical 
experiences.

-Current local partners 
(Buffalo Public Schools for 
physical spaces and other 
in-kind resources)

-BSW develops a list of 
future organizations, 
public spaces, individuals, 
and other interested in 
outreach concerts.

-Outreach concerts are 
schedule throughout each 
semester.

-Local organizations 
collaborate closely with 
BSW to provide wellbeing 
experiences for the 
community.

-Parent’s liaisons

-BSW elaborates an 
agreement with the 
organizations/individuals 
regarding resources 
provided from both parts 
to make the concerts 
happen.

-Outreach concerts start 
running in partner 
organizations, attracting 
the attention of the 
community and other 
organizations.

-Established chamber 
groups will gain 
community recognition 
and a network to find paid 
opportunities.

-Teachers, teaching 
assistants, volunteers, 
administrative staff.

-Events are shared in 
social media and generate 
more local visibility and 
interest.

-Social Media marketing


